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NEWSLETTER

AN INDUSTRY LOOKING FORWARD 
WITH CONFIDENCE – REPORT ON THE 

20TH WORLD MEAT CONGRESS  
IN BEIJING

The twentieth IMS World Meat Congress was held 
in Beijing from 14 - 16 June 2014 and attended 
by 1000 delegates from 33 countries. The overall 

theme was ‘Prospects for the Sustainable Development 
and Growth of the Global Meat Industry’ and there 
were 45 presentations in the Plenary Congress 
together with specific coverage of particular issues in 
the specialist committee sessions. The presentations 
were on a wide range of issues – covering areas of key 
interest and concern to meat industry professionals 
and others connected with the global meat sector. Our 
Chinese hosts complemented these working sessions 
with evening events and professional visits at which 

their excellent hospitality and friendliness were 
always much in evidence. Bob Bansback’s report on 
the Congress proceedings are published in this and 
forthcoming issues of the IMS Newsletter.

Welcoming Speeches

Li Shuilong, President of the China Meat Association 
and Executive Chairman of the 20th World Meat 
Congress, welcomed all the conference delegates and 
spoke about how China was pleased to be part of a 
growing global industry. He pointed out that Chinese 
meat production amounted to 85 million tonnes which 

The twentieth IMS World Meat Congress was held in Beijing from 14 - 16 June 2014 and 
attended by 1000 delegates from 33 countries. The overall theme was ‘Prospects for the 

Sustainable Development and Growth of the Global Meat Industry’ and there were  
45 presentations in the Plenary Congress together with specific coverage of particular issues in 
the specialist committee sessions. The presentations were on a wide range of issues – covering 

areas of key interest and concern to meat industry professionals and others connected with 
the global meat sector. Our Chinese hosts complemented these working sessions with evening 

events and professional visits at which their excellent hospitality and friendliness were always 
much in evidence. Bob Bansback’s report on the Congress proceedings are published in this and 

forthcoming issues of the IMS Newsletter.



2

was 5 times higher than thirty years ago when China 
joined the IMS.

He Luli, Vice Chairwoman of the Standing Committee 
of the tenth National People’s Congress – and Honorary 
President of the China Meat Association - added her own 
welcome to all those attending the Congress. She pointed 
out that not only was China producing a record volume 
of meat production but it had been the highest producer 
in the world for the past 24 years. This Congress was not 
just special as the 20th Congress in the history of IMS 
but it was also the 30th anniversary of China becoming a 
member of IMS. She also stressed how important it was 
for the global industry to explore and share ideas and 
solutions.

Arturo Llavallol, outgoing President of IMS then added 
his welcome to delegates and his thanks to the Organising 
Committee of the Congress. He acknowledged the 
great achievements of the Chinese industry and urged 
China to ‘keep the door open’ to dialogue as well as 
import business in future years. He outlined how 
IMS was fully engaged in a number of international 
discussions of importance to the industry – including 
nutrition and animal welfare. He also drew attention to 
the fact that senior representatives of OIE, FAO, ILRI 
and other organisations were all participating in the 
Congress.

Guillaume Roué, incoming President of IMS, paid tribute 
to the big contribution that Arturo Llavallol had made to 
the IMS during his 4 year period as President. He went 
on to express his hope that there would be significant 
growth in world meat imports and exports because at 
present global trade in meat only accounted for 10% of 
world meat production. He welcomed the opportunity 
to reduce some of the existing barriers to trade through 
Free Trade Agreements. It was important for the industry 
to do more to improve its image in relation to animal 
welfare, sustainability and nutrition. Consumers also 
needed greater assurance of meat’s important role in a 
balanced diet. Although the industry needed to produce 
meat in a more sustainable way in the future, society 
should appreciate that producers and processors also 
needed to earn sufficient returns to stay in business.

Welcoming speeches were then made by Wan Long, 
Chairman and CEO of the Shuanghui Group, China, who 
emphasised the importance for Chinese companies to 
become more global; a representative of the Chinese 
Ministry of Agriculture, who stressed the great 
importance China attaches to food safety; Ge Zhirong, 
President of CIQA (China’s Entry-Exit Inspection and 
Quarantine Association and Former Vice Minister 
of AQSIQ (China’s Ministry for Quality Supervision, 
Inspection and Quarantine) who stated that 19 countries 
were now able to export meat to China; Alfred Almanza, 
Administrator of USDA’s Food Safety Service, who 
indicated the increasing number of tools in the armoury 
of those responsible for food safety; Jerzy Plewa, Director-
General of the EU’s Directorate-General for Agriculture 
and Rural Development, who outlined the key measures 

introduced in the recent CAP policy reforms; Gerry 
Ritz, Canada’s Federal Minister of Agriculture and 
Agri-food who emphasised the importance of trade for 
the Canadian livestock and meat economy; and Javier 
Rodriguez, Vice-Minister for Agriculture, Livestock and 
Fisheries for Argentina who highlighted  the importance 
of beef exports to China for the Argentine beef industry

SESSION 1 
On ‘China and its 
Neighbours: Issues and 
Innovation in Asian 
Meat Markets’     

  
Chen Wei is Executive 
Vice President and 
Secretary General of the 
China Meat Association. 
In his introduction he 
emphasised how quickly 
progress was being made 
in Asian markets 

“Both global and local  
factors causing change”

Jeroen Leffelaar, Managing 
Director of Rabobank 
International made a global 
overview presentation - putting 
developments in the Asian 
market into a world context. 
Jeroen emphasised how meat 
markets around the world 
were changing due to local 
and global factors. There was 
a major difference between 
developed economies - where 
consumption was stable or declining (except where there 
were population increases) – and developing economies 
where consumption was growing relatively quickly. The 
impact of China and other emerging economies was 
causing a positive outlook for the world meat economy.
    

“Important potential impact 
of free trade agreements”

Richard Brown, Director of 
GIRA pointed to the better 
world economic outlook in 
2014 and 2015. World meat 
consumption was forecast 
to increase by 1.5% in 2014 
but this was mainly due to 
increased volumes of poultry 
meat. Other meat categories 
showed low growth principally 

Chairman; Chen Wei

Jeroen Leffelaar

Richard Brown
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because of supply constraints (beef and sheepmeat) 
and animal disease (pigmeat – particularly in the US). 
World trade was increasing by 2% in 2014. It would 
have been higher but for the lack of growth in pigmeat 
trade due to PEDv in North America and African 
Swine Fever causing Russia to introduce a ban on 
imports from the EU. There could be some important 
impact on world meat trade developments in future 
years from the current Free Trade Agreement (FTA) 
discussions. In particular, it was necessary to watch 
the implications of agreement of some of the mega 
FTA discussions (e.g.TTIP, TPP, EU/Mercosur and 
EU/Japan). Finally he noted that the past year had 
been a good time for many of the large global meat 
processors; this had resulted in a period of major 
investments and acquisitions designed to strengthen 
their competitive position in world markets. 
  
 

“Greater concentration in 
Chinese pig and poultry 
processing” 

Meng Qingguo, President of 
the China Meat Association, 
gave an overview of the 
Chinese meat market. 
He pointed to the rapid 
growth in modernisation 
in the Chinese industry 
with sizable investments 
in recent years. There had 
been greater concentration 

of the processing industry – particularly for pigs and 
poultry. The industry was also becoming more global 
through greater trade as well as overseas investments 
such as the Shuanghui purchase of the Smithfield 
Corporation. He pointed out that China was an 
exporter of meat (mainly to other Asian markets) in 
addition to being the world’s largest meat importer. 
Finally, he identified 3 main challenges faced by the 
industry: 1. Maintaining security of meat supplies 
for a population of 1.37 million with rising incomes 
and becoming increasingly urbanised. 2. Quality and 
Safety. This was particularly a problem with the very 
large number of small and medium-sized companies. 
3. Structural Adjustment. There were too many small 
farmers and much rationalization was needed

“Increasing attention 
to ecologically friendly 
products” 

Yu Zhangli, Vice President 
of the Meat Industry 
Group Company, further 
developed some of the 
points made by Meng 
Qingguo. He indicated 
that his company was 
particularly looking 
at improvements in 

packaging. He also mentioned the increasing 
attention to ecologically friendly products; in 
particular, ensuring no degradation of the land, 
minimising GHG emissions, maintaining good 
animal welfare standards and paying close attention 
to chemical usage and residues. Finally, he referred 
to the importance of developing e-business through 
on-line sales.
  
 

“India now exporting to 65 
countries” 

Nasser Ghulam Hamid 
Shaikh, Vice President, Sales 
and Marketing of the Allana 
Group of companies in India 
spoke about the ‘Emergence 
of India as a Global Leader 
in Bovine Meat International 
Trade, with Efforts in 
sustainable development’. 
India had become one of the 

top 2 exporters of bovine meat 
(mainly buffalo) in recent years. It was currently 
exporting to 65 countries in Asia, Middle East and 
Africa. He emphasised how India was paying great 
attention to meat hygiene issues in their plants – 
as was acknowledged by Dr Vallat, OIE Director 
General, on a recent visit. They were also addressing 
sustainability challenges – for example through their 
treatment of animal by-products.
   

 “7% growth forecast 
for Russian pork 
and poultrymeat 
consumption for 
2020; beef expected to 
decline” 

Musheg Manikonyan, 
Chairman of the Meat 
Council of United 
Economic Area, made 
a presentation on 
‘Market Outlook of the 
Russian Meat and Meat 

Products Industry’. Total 
meat consumption is 

increasing in Russia and this is expected to continue. 
However, in his longer-term forecasts, he expects 
all the increase to be in poultrymeat and pork 
consumption (+7% between 2014 and 2020) with a 
decline of 15% in beef consumption. The forecasts 
suggest that Russia will be virtually self-sufficient 
in poultrymeat by 2020 and over 80% self sufficient 
in pork. There are big investments in the Russian 
poultry and pig sectors to ensure that the required 
production growth will be achieved. In the case of 
beef, both production and imports are expected to 
decline with self-sufficiency remaining at the similar 
level of about 66%.Yu Zhangli

Meng Qingguo

 
Nasser Ghulam Hamid 
Shaikh

Musheg Manikonyan
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SESSION 2 
‘Food and Meat 
Security’
   
Jerry O’Callaghan is 
Investment Relations 
Director and Member of 
the JBS Executive Board. 
He chaired the second 
session, which in addition 
to food security covered 
consumer related issues.
   
  

“One billion poor 
livestock keepers in the 
world” 

Berhe Tekola, Director 
of the Animal production 
and Health Division of 
FAO, talked about ‘Live-
stock’s Role in Sustainable 
Food and Agriculture’. In 
a comprehensive presen-
tation he underlined the 
importance of the role of 
livestock in much of the 
developing world. Over 

60% of rural households keep livestock and 1.7 billion 
are partially or totally dependent on livestock. FAO esti-
mate that there are 1 billion poor livestock keepers, half 
of which are extremely poor. FAO have identified 5 prin-
ciples for sustainable livestock: 1. Increase Efficiency; 2. 
Enhance Livelihoods and Human Well-being; 3. Protect 
Resources; 4. Increase Resilience and 5. Improve Gover-
nance.  He emphasised that he saw the opportunities 
for making progress in developing countries, as follows: 
n The creation of opportunities for smallholders and 

pastoralists
n The effective promotion of efficient practices
n Climate change mitigation and adaptation
n Improvements in biosecurity and diets

It was important to have all stakeholders involved if 
progress was to be made.

“Importance of 
smallholder livestock 
producers in developing 
countries” 
Steve Staal, Regional 
Representative for East 
and South East Asia with 
ILRI (the International 
Livestock Research 
Institute), focused on the 
paramount importance 
of small-holder farmers 
in the developing world. 
He emphasized the 

rising demand for animal-sourced foods in developing 
countries; most of these products, including meat, 
were produced by small-holders and consumed in the 
same country; there are big opportunities to improve 
technical performance and institutional structures in 
poorer countries with positive implications for poorer 
people in the developing world; the realization of these 
opportunities involves working closely with the small-
holders and their business structures.

                          

“Good opportunities 
for joint ventures in 
developing economies” 

Luigi Scordamaglia 
is the CEO of Inalca 
SpA in Italy and  a 
member of the IMS 
Executive Council and 
Ahmed Elnefeidi, Vice 
President Strategy and 
Investment Elnefeidi 
Group Holding Company 
Ltd.  They spoke about 
the synergies of the 2 
companies in business 
development in Sudan. 
Inalca have expertise 
in the beef supply chain 
and the Elnefeidi Group 
specialise in logistics. 
They illustrated well the 
opportunities for joint 
ventures which can help 
accelerate livestock 

development in poorer 
countries.
   

“Chinese sheepmeat 
consumption rising 
by 30% in 13 years” 

Yan Shuchun is 
President of the 
Mongolian Sheep 
Animal Husbandry 
Company and made 
a presentation on 
‘Exploration and Ideas 
about Enhancing 
the Chinese Sheep 
Security’. He spoke 
about the rapid growth 
in Chinese sheepmeat 
consumption: from 
2.47kg. per head in 2002 to 3.01kg in 2010 and 3.23kg 
in 2015 – a rise of 30% over 13 years! At the same 
time sheepmeat prices have also risen significantly 
– particularly at retail level. The Chinese sheep 
industry is finding it difficult to keep pace with this 
increasing demand but is making considerable efforts 
to increase its efficiency levels. One recent initiative 

Chairman; Jerry O’Callaghan

Berhe Tekola

Steve Staal

Luigi Scordamaglia 

Ahmed Elnefeidi 

Yan Shuchun
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has been the formation of a new technological 
research company which is linked to scientific research 
organisations. It aims to ensure that the industry is able 
to make use of appropriate equipment and technology 
in areas such as immunization and disease prevention.
   

“Need to improve 
consumer confidence in 
purchasing and cooking 
beef” 

Joyce Parslow from 
Canada Beef, who is also 
on the IMS Human Health 
and Nutrition Committee, 
made a presentation 
on ‘Keeping Meat on 
the Table – the Food 
Skills Opportunity’.  She 
highlighted the steady 
decline in food skills of 

younger  consumers in developed economies. Only 31% 
of Canadians in the 18 – 29 age cohort were confident 
in the kitchen compared with 48% of those over 50. 
The implications of this for the meat industry was that 
there was not just a reduced ability to purchase beef 
(‘Consumers see a Sea of Red at the meat counter – they 
are in the Meat Muddle’) but also limited ability to cook 
beef. As a result of this, processed foods have become 
firmly entrenched in our day-to-day living – this in turn is 
a contributory factor towards the increased incidence of 
obesity. Encouraging healthier eating by increasing the 
amount of home cooking is being increasingly advocated 
– not just in Canada. This can, in turn, result in benefits 
to the red meat sectors. Joyce outlined campaigns being 
deployed by Canada Beef with consumers as well as in 
schools.
   

“Chinese pork 
consumption per head 
predicted to overtake EU 
levels in future years” 

Pork is the dominant 
meat in China and Guo 
Weishi, President of 
the Linyi Xincheg Meat 
Industry Group, talked 
about the significance 
of pork supply to meat 
consumption in China. He 
indicated that Chinese 
pigmeat consumption 
would continue to increase 
over the next few years with growing affluence. He even 
predicted that consumption per head might overtake 
the EU levels in the next decade. He indicated 4 main 
challenges: 1. The problem of imbalance in global pigmeat 
supplies; in particular, the fact that with pork accounting 
for 65% of Chinese meat consumption and 50% of 
global supply, China is very vulnerable to world price 
fluctuations. 2. The need for greater industry integration; 
this is the key to securing better supply/demand balance 

in China – but not easy to achieve. 3. The Impact of a 
shortage in pork supplies in China and its impacts on 
global meat security; this can impact on all meat sectors 
and exacerbate world meat supplies and prices. 4. 
China’s supply and demand problem is structural and 
acute; in particular, China can meet much of the basic 
internal demand needs for pork but not all the specific 
requirements of all consumers in relation to higher 
quality or healthier product and other characteristics. 
The key to making progress was to have the twin aims 
of ‘globalization of supply’ but ‘localization of supply’. 
Finally, he outlined 5 strategies for the future: increasing 
the scale of production, achieving international 
standards in areas such as quality control, promoting 
new technology and innovation, developing effective 
brands and improving dissemination of information.
   

“Sustainability issues of growing importance to 
society” 

‘Today’s consumer: living 
responsibly and keeping 
it real’ was the subject 
covered by Aidan Cotter, 
Chief Executive of Bord Bia, 
in a striking presentation 
which emphasised the 
need for the industry to 
put genuine sustainability 
practices at the front of its 
messages to the consumer. 
Increasingly major food 
companies such as Nestlé 

and Unilever were being ranked in terms of their 
sustainability achievements. This did not just relate to 
climate change and carbon emissions but across the 
whole range of economic, environmental and societal 
criteria. He outlined how Bord Bia had made progress 
with its ‘Origin Green’ programme, since its first launch 
following the in-depth Sustainability Trade Research 
Study. In the beef sector, there has been widespread 
acceptance by most sectors of the industry of the need 
to engage actively in Bord Bia’s Beef Sustainability 
Programme. Aidan provided evidence for the importance 
he attached to embracing change in this area by showing 
the dramatic shift over the past 40 years in the Standard 
and Poor’s Market Value ratings for the top 500 global 
companies. Whereas in 1975, tangible assets accounted 
for 83% of the components of market value, by 2010 
80% of the components were intangible – reflecting 
the significantly growing importance of issues such as 
sustainability to society.
   

“Improving the color of lamb on display” 

This year’s IMS Scientific Prize winner was Honor Calm-
an, who is completing her PhD at Murdoch University 
in Perth, Western Australia. The subject of her prize-win-
ning research is ‘Improving Lamb Meat Colour through 
Genetic Selection and Management Tools’. The problem 
of lamb changing colour to brown has been a long-stand-
ing issue for the meat industry. Brown meat is unattract-
ive for consumers and can be heavily discounted. Honor 

Joyce Parslow

Guo Weishi

Aidan Cotter
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FAO TO HOST NEXT GLOBAL AGENDA 
MEETING IN COLOMBIA

The 5th Multi-Stakeholder Platform (MSP) 
meeting of the Global Agenda for Sustainable 
Livestock will be held from 7 to 10 Octo-

ber 2014 in Cali, Colombia.  This ambitious FAO 
led multi-stakeholder initiative seeks continuous 
improvements of practices, such as choice of tech-
nologies, management or policy making, to ensure a 
more efficient use of natural resources. 

The initial work will focus on three areas with im-
portant potential for more efficient use of natural 
resources, as well as social and economic gains (see 
IMS Newsletter No. 517, 30 May 2013): 

1. Closing the efficiency gap, 
2. Restoring value to grasslands, 
3. From waste to worth

IMS member organisations have sent their experts 
(more than 20) to participate in each of these focus 
areas. In addition, IMS has four positions in the 
Steering Committee as follows:
n Hsin Huang (at large)
n Ernesto Reyes, agribenchmark (Chair of Closing 

the efficiency gap)
n Ted Haney, Ranch 4 International Ltd. (Closing 

the efficiency gap)

n Jacques de Groot, Van drie Group (From waste to 
worth)

Thus IMS plays a key role as the representative 
voice of the global red meat industry. For the an-
nual meeting in Colombia, the main objectives are:

(i)  Increase the shared understanding on the 
livestock sector’s role in Global food  security and 
health; Equity and Growth; and Resources and 
climate; 

(ii)  Find consensus on how to ensure the livestock 
sector concurrently addresses its key  social, eco-
nomic and environmental challenges; 

(iii)  Identify the policies, institutions and incen-
tives that catalyze the necessary livestock  sector 
practice change; and 

(iv)  Agree action towards ensuring the necessary 
policy and operational coherence.  The fifth MSP 
will also discuss and agree on the Agenda’s ways of 
working and governance options that best support 
the achievement of its objectives. 

More information about the Global Agenda and this 
meeting can be found at: www.livestockdialogue.org

carried out research on a 
sample of 4,800 lambs taken 
from all parts of Australia to 
look at possible ways of im-
proving the situation either 
through genetics, produc-
tion techniques or through 
changes in processing. Her 
conclusions were that colour 
of lamb on display can be 
improved by breeding heavi-
er muscled lambs. In terms 
of production, vitamin E sup-

plementation was seen to improve the situation; finally, 
at the processing level, minimising PH levels and mod-
erating intra-muscular fat levels can also make a posi-
tive contribution to the problem. Honor was presented 
with her prize by Guillaume Roué, IMS President. 

     

“Big potential for future Brazilian beef production” 

Luciano Vacari, Superintendent at the Matto Grosso 
Cattle Raising Association, made the final presentation 
of the first day on ‘Brazilian Cattle: Natural Potential, 
Sustainable Production and Quality’. Matto Grosso is 
the State in Brazil with the largest pasture area and 
the highest number of cattle. It also accounts for the 

2nd largest volume of beef 
exports. Luciano described 
the historical development 
of cattle production in Matto 
Grosso as well as recent 
developments such as the 
‘almost feedlot’ system 
which has the advantage of 
reducing the age of slaughter 
at the same time as make use 
of abundant good quality 
pasture. In his opinion, 

Brazil has many advantages over almost all the other 
countries engaged in beef production.

At the end of the first day, there was plenty for the 
Congress delegates to be encouraged about. World 
consumption was rising, trade has the potential to 
increase and production costs, particularly feed, were at 
more reasonable and stable levels than for several years. 
Some big challenges remained for all the sectors – but 
there were indications that positive scientific, economic 
and marketing solutions were increasingly available for 
application in difficult situations.

The second part of the report on the 2014 IMS World Meat 
Congress will be published in the next IMS Newsletter.

Luciano Vacari
Honor Calman

www.livestockdialogue.org

